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CHAPTER 1
| NTRODUCTI ON
1-1. Pur pose.

The purpose of this panphlet is to provide U S. Arny Corps of
Engi neer, Arny Directorate of Engineering and Housing (DEH), and Air
Force Base Civil Engineer (BCE) personnel with information that wll
assist themin providing or receiving installation support services. It
descri bes the interface between the installation and USACE activities,
and nore inportantly, the handbook hel ps installati on managers
suppl enent their capabilities by nmaking the conpl ete range of talents,
skills and services of USACE easily accessible through the Installation
Support Program This panphlet is a guide and does not supersede any
regul ations or contract requirenents, or abridge command authority or
responsibility.

1-2. Applicability.

Thi s panphl et applies to HQUSACE/ CCE el ements, nmjor subordinate
commands, districts, laboratories, and field operating activities. The
| evel of expertise or extent to which a service will be acconplished by
the local USACE District may vary. However, the networking system and
ability to share resources and expertise throughout USACE al |l ows access
to any of these support services through the local district Installation
Support coordi nator.

a. A key managenent objective is to nake it easy for an
installation to access the nany services available fromthe district. A
district not only offers support in a wide variety of engineering
di sci plines, but also in construction managenent, real estate, and
nuner ous ot her disciplines and support areas.

b. The chapters within this panphl et have detail ed expl anati ons
of avail abl e support services, to include information on typical costs,
schedul es and policy guidelines pertaining to each service. Sanple
request forns are included as exanples of how an installation obtains
support.



EP 420-1-1
31 Jan 92

1-3. References. The references and regul atory publications which
govern the Installation Support Programare categorized and included
within this panphlet in two groups: required references and rel ated
references. Required references are those included in each chapter

they are nandatory readi ngs to understand the service being described.
Rel ated references are included in and are recomended

readi ngs which will further enhance the reader's know edge and provide a
full understanding of the subject matter.

1-4. Use of This Panphlet and How to Cbtain Services.

a. This panphlet is organized for easy reference. The first
chapter gives basic informati on about USACE, Division/ District
boundari es, points of contact, the organizational structure of a typica
district, and the Installation Support organizational structure.

b. The second chapter of the panphlet is a general overview of the
Installati on Support Program and how a typical district operates the
program Optional ways of getting projects acconplished are presented.
It al so describes sone of the many ways to keep installations inforned
as to the progress of their work.

c. The third through the ninth chapters are the centerpiece of
t he panphl et. These chapters describe the various support services, who
provi des these services, work request forns to initiate a support
request, when to request the service, howlong it takes to provide the
service, and, perhaps nost inportantly, how much the service costs and
what fundi ng sources/alternatives are avail abl e.

d. The panphlet concludes with a series of appendices that wll
hel p an installation understand USACE capabilities, obtain support from
a USACE activity, and provide feedback to districts on their
perfornmance. Key terns relating to installation support are contai ned
in Appendi x B. Information managenent systens are described in Appendi x
C. Major prograns encountered by the installation are at Appendix D
Fi nanci al managenent requirenments and rel ati onships are in Appendi x E
USACE centers of expertise and | aboratories, and their assigned m ssion
areas, are listed and defined in Appendix F. Guidelines for supporting
U S. Air Force projects are in Appendix G  Guidance on how to obtain
USACE support and provide feedback to a district on their performance is
contained in Appendix H Overall installation nmanagenent philosophy is
summari zed in DoD Directive 4000.1.1, which appears in Appendi x |
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e. Update procedure. Comments and suggestions regarding
i mprovenents to this manual are wel coned at any tine. Nornmally, the

panphl et will be updated every two years, with revised pages being
prepared nore often when needed. Districts and installations will be
provided with copies of all revised pages and will be offered the

opportunity to make coments when revisions are acconplished.

1-5. USACE Maj or Subordi nate Command and District Boundari es.

a. Wth nearly 44,000 enpl oyees, the U S. Arny Corps of Engineers
is the worlds | argest engineering organi zation. Under the command of
the Chief of Engineers in Washington, D.C., the U S. Arny Corps of
Engi neers has 13 Divi si ons/ Maj or Subordi nate Commands (MSC) subdi vi ded
into 39 districts that nmanage Mlitary and G vil Wrks engi neering and
construction prograns worl dwi de. Each USACE mlitary district has a
maj or responsibility in managi ng design and construction prograns for
the Arny and Air Force in their geographical area. Many civil works
districts have a nobilization support mission for Arny installations.

b. Maps of MSC and district civil works and military support
operati onal boundaries are provided at Appendix J.

c. USACE MSC s and districts which have an assigned mission to
provide direct support to installations through the USACE Installation
Support Programare identified in AR 420-10 (see Appendi x K)

1-6. District Organi zational Structure.

Districts are the Corps of Engi neers basic operational |eve
organi zation. USACE districts typically have four |ine divisions;
engi neering, construction-operations, project nmanagenent, and rea
estate (see Figure 1-1). The construction function has a field
structure consisting typically of area, resident, and project engineer
offices. This construction field structure expands, contracts, and
rel ocat es dependent upon the construction workload. USACE districts are
usually led by a cadre of mlitary officers, but the vast majority of
the staff are civilian nmenbers of the USACE team USACE military
districts provide direct support to installations and USACE civil works
districts.
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Figure 1-1. A Typical District Organizational structure.
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1-7. Installation Support Organizational Structure. The organi zationa
el enment directly responsible for the Installation Support programvaries
fromdistrict to district dependi ng upon workl oad and staffing |evels.
The supporting el enent ranges from one individual serving as the
Installati on Support Coordinator, to a fully staffed Installation
Support Secti on/ Branch.

a. Installation Support Coordinator. A single individual within
the district who:

(1) Serves as a single point of contact to receive al
Instal l ati on Support requests.

(2) Directs inconming requests to the appropriate in-house
resource or other USACE capability.

(3) Coordinates customer requests within the district to ensure
timely execution, efficient and effective project managenent and
procurenent, cost control and quality of construction.

(4) Monitors installation/custoner satisfaction.

b. Project Managers acconplishing Installation Support.
Districts that acconplish a consistent, yet mninmal vol unme of
Instal l ati on Support/rei nbursabl e funded projects have a nunber of
proj ect nanagers who are responsi ble for acconplishing installation
support work. These project managers are |ocated within the
M litary/ Project Managenent Branch and may assune the rol e of
Instal l ati on Support Coordinator or work in conjunction with that
i ndi vi dual

c. Installation Support Section/Branch. 1In a district with a
| arge reinbursable funded mlitary workl oad, a dedicated section or
branch has been fornmed to acconplish the Installation Support m ssion
This is the optinmum scenario in that it provides the nost efficient,
ef fective and focused support to installations. |In this case standard
mlitary construction project managenent procedures can be nost
effectively streamined or tailored in order to sinplify, expedite and
reduce the costs of acconmplishing a project. 1In addition, each major
installation will normally have one or nore project nmanagers dedi cated
to their needs. An exanple of this organization is depicted in Figure
1-2 on the follow ng page.
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Figure 1-2. Typical Organizational Structure of Installation




